Name: Kings/Tulare Area Agency on Aging (K/T AAA)

PSA Number:       15                                                                                    Date:           11/20/2017   


PSA 15 Report 
I.
PSA Overview
A.
Describe the geographic area covered by your PSA
· What county or counties are served in PSA? 
· Is the area considered rural, urban, suburban or a mix? 
PSA 15, the Kings/Tulare Area Agency on Aging (K/T AAA,) serves the counties of Kings and Tulare, two of the poorest counties in California, both of which have high unemployment rates. The area is centrally located in California, and is a geographically diverse region, including the mountain peaks of the Sierra Nevada range down to the fertile fields of the valley floor. The beautiful abundant fields contribute to the area as being one of the leading producers of agricultural commodities in the United States. However, because of its agricultural economic base, unemployment typically increases during the winter months and decreases during the growing season. The area’s sprawling rural nature often makes transportation problematic for seniors. (*Information from the Area Plan 2016-2020)
The PSA has relatively few incorporated cities, with Tulare County having eight cities and Kings County having four cities. Most of the area is rural in nature. PSA 15 exhibits an array of diverse peoples and cultures, including Hispanic, Asian, Native American, and Pacific Islanders. Among the general population, the Hispanic/Latino sector comprises 62.9% of Tulare County’s population and 53.2% in Kings County. Among the senior population, Hispanics make up the largest and fastest-growing minority population. PSA 15 also has a large population for which English is a second language or for which English is not spoken at all. This presents language barriers that can complicate service provision to the seniors. (*Information from the Area Plan 2016-2020)
B.
Describe the form of your Area Agency on Aging 
The K/T AAA is a Joint Powers Agreement created in 1980 between the two Counties and is considered a Special District. There is a five-member Governing Board that oversees the K/T AAA, with three County Supervisors from Tulare County and two County Supervisors from Kings County (based on senior population). The Boards of Supervisors from each County appoint the Supervisors who will serve on the K/T AAA Governing Board. (*Information from the Area Plan 2016-2020)
The K/T AAA separately contracts funding to Kings County. This arrangement was made to help insure Kings County had more control over the types of services and the choice of providers it wanted for its seniors. Kings County receives 23% of 
K/T AAA funding. This year, the Governing Board has had two new Tulare County-appointed Board members assigned to it: Supervisor Amy Shuklian and Supervisor Kuyler Crocker. Through a separate agreement, Tulare County provides administrative and personnel support for the K/T AAA. In March of 2017, Juliet Webb, the current Tulare County Human Services Agency Director was appointed by the K/T AAA Governing Board to also serve as Director of the K/T AAA. She replaces outgoing Director Laura Silva, who resigned as K/T AAA Director to accept a different position. Ms. Silva had also served as the Tulare County Aging Services Manager and in September that position was filled by Jamie Sharma.

The K/T AAA has an excellent partnership with other County adult services operations, which enables integration with adult programs and services in both Tulare and Kings Counties and promotes opportunities to coordinate with programs, such as Veterans Services, In-Home Support Services (IHSS), Public Guardian, Adult Protective Services, and the Mental Health Department Senior Services. 
C.
What proportion of the area’s total population are older adults (60 +)?
· According to the CA Department of Finance (CDOF) estimates (2015), the combined population of the PSA is approximately 611,910. Of this total, 96,179 are estimated to be aged 60 or over (15.72%). (*Information from the Area Plan 2016-2020)
II. Advisory Council Membership
· The K/T AAA Advisory Council consists of 15 seats; 5 appointed by the Tulare County Board of Supervisors, 5 appointed by the Kings County Board of Supervisors and 5 appointed by the Governing Board, of which 4 seats are appointed to represent Tulare County and 1 appointed to represent Kings County (based on population). There is always an effort to ensure the Council membership reflects the diversity of the communities served by the K/T AAA. Most Council members are over the age of 60 years. There are currently 4 vacancies on the Council. Most recruitment is done by word of mouth. 
The current Council Chair is a strong advocate of linking K/T AAA and its senior services with other programs and encouraging the Advisory Council members to be liaisons of information, essentially to be “information brokers”. He also emphasizes the importance of becoming visible at the State level, including participation in the California Senior Legislature. Additionally, the Chair works closely with the local Tule River Elders Council and as a result of this collaboration, one of the Tule tribe members applied and has been appointed to a K/T AAA Advisory Council seat, helping to increase the cultural diversity of the Council. 

It should also be noted that several Council members have recently attended the 2017 California Association of Area Agencies on Aging (C4A) Annual Meeting and Allied Conference in Los Angeles. 

III.
Advisory Council Activities (*consolidated answers for questions 1, 2, 3) 
1. How does your Council identify and work to respond to needs?
2. Briefly describe your Committee structure

3.  Does your PSA have the authority to take a public position and if so, in what form does that take (letters, phone calls, request to county officials)?
At least half of the monthly Council meetings during the year are held at senior centers in order to make it easier for seniors to attend and make comments and recommendations. Additionally, two of the Governing Board meetings a year are held at the senior centers – one in each county. This is to help facilitate seniors being able to have access to the meetings in their own communities. The K/T AAA also encourages members to bring information back to the Council from work they do in their communities. Many members do various types of volunteer work and learn of situations that need to be addressed – those can be brought to the Council. The 
K/T AAA also conducts surveys periodically to find out what priority needs there are in the community. 

Advisory Council committees include: Membership and Nominating; Transportation; Area Plan/Budget/ Contract (ABC); Senior Site; and Ad Hoc committees, as needed. 
Generally, the Council does not take a public position on issues, although it has in the past sent letters of endorsement regarding certain issues. 

IV.
Emerging and future issues (*consolidated answers for questions 1, 2, 3)
4. What is the most pressing issue currently facing your PSA and

 describe any programs and solutions designed to meet this problem

5. What are the “hot button” issues in your PSA and how does your PSA identify     and respond to emerging issues? 

6. Is the PSA using grants and pilot projects to develop new service approaches? 

· Transportation is a constant issue for K/T AAA, both getting services out to seniors and making sure that seniors are aware of services available to them and ensuring seniors have access to those services. Currently, the K/T AAA contracts out many of its services to local non-profit organizations. It continues to provide, in-house, the Health Insurance and Counseling and Advocacy Program (HICAP) and Multi-purpose Senior Services Program (MSSP).  
Contracted services include: Nutrition, both C1 (congregate meal service)  and C2 (home delivered meals); Legal Services; Information and Assistance; Family Caregiving; Elder Abuse Prevention Awareness; Telephone Reassurance and Visiting; limited Transportation services (tokens and passes); Disease Prevention and Health Promotion; Senior Community Service Employment (SCSEP); and the Homebound Senior Social Network (a telephone-based social network and outreach program for homebound clients aged 60 plus, provided in collaboration with the Tulare County Mental Health Department and funded under the Prevention and Early Intervention (PEI) Program. 
K/T AAA service providers are always alert to recognize areas of service gaps and try to create innovative solutions to help remedy those gaps. Tulare County has an Elder and Dependent Adult Family Advocate who works closely with K/T AAA programs and contractors to respond to inquiries, complaints, and grievances. She serves as a member on many committees and interagency panels. This helps her to identify methods and ways of improving services. Additionally, in conjunction with developing its Area Plan, the K/T AAA periodically surveys area seniors to find what needs are considered top priority. The Adult Family Advocate also participates in and provides outreach information at the Project Homeless Connect event, which is aimed at helping homeless persons connect to services that can help improve and stabilize their situations. Many homeless are seniors. 
One of the major issues facing the seniors in K/T AAA is transportation. Often there is not even public transportation available in some of the more remote and rural areas of the PSA. Currently, one of the Advisory Council members, who is very familiar and works closely with County transportation issues, is researching the possibility and feasibility of using available grant money to reimburse drivers who volunteer to transport seniors to needed appointments. 
New projects and service approaches:
K/T AAA is constantly looking for new ways to provide services to our area seniors. At the holiday season each year, the K/T AAA has a holiday, “Stockings for Seniors” campaign. Donations are solicited and collected from staff, from the community, and from local businesses. These are combined together to provide gifts for seniors who otherwise may not have a visit or a gift to commemorate the holiday. The gifts are delivered in holiday stockings. Originally, this program began for the seniors in the Homebound Senior Meal program. In recent years, it expanded to include MSSP, Public Guardian, and APS clients. This year it will expand further to include many homeless seniors, as well. This is a donation based, volunteer program with contributions solicited through the Tulare County Friends of Tulare County non-profit, specific for the seniors, and/or donations given directly to collection boxes throughout the County. The Advisory Council also contributes to this campaign. 
Kings County works with organizations that donate gift cards to be given to seniors through its senior programs. 

This year during the Senior Farmers Market Coupon season (May-September), the Senior Advocate worked with staff from one of our contracted community providers to coordinate an expanded way to get coupon benefits to homebound seniors. By working with local farmers, $4 bags of produce were made up for seniors throughout the summer season. Those seniors who chose to participate (by proxy) would then receive bags of fresh fruit and vegetable along with their regularly scheduled homebound meal delivery. This was done as an effort to help combat and prevent food insecurity for our seniors. Additionally, the K/T AAA Social Services Worker and the Senior Advocate help in the food distribution done by Kings County once a month in connection to FoodLink commodities distribution.

In conjunction with the Tulare Co. Mental Health Department, the K/T AAA provides mental health prevention and early intervention (PEI) screenings to our area seniors. This is a screen done to help identify seniors who may be at risk for high levels of hopelessness, symptoms and conditions of which often precede suicide. The program helps detect the early onset and prevention of mental health issues. By working within its existing programs, K/T AAA uses non-traditional referral sources to help identify and provide short-term early intervention.  Initially begun with the recipients of home-delivered meals (homebound and socially isolated), it was later expanded to include seniors attending congregate meal sites. Screens are offered on an annual rotation to seniors who may not otherwise have the opportunity to get such mental health services. The goal is to recognize early signs of danger in order to provide support care right away. 
Additionally, in June 2017, in collaboration with the Mental Health Department in its creation of its multi-year service plan, the K/T AAA arranged for a focus group of seniors to discuss and determine which services were most beneficial to seniors, which outreach methods were most effective, and what problems and hindrances seniors face in getting the mental health services they require. Many seniors also participated in a Mental Health survey aimed at determining the best ways to provide mental health services.
Every year, Community Services Employment Training (CSET), one of the community non-profit organizations contracted to provide senior services makes a concerted effort to help seniors with their taxes by offering Volunteer Income Tax Assistance (VITA) services at the area senior centers in both counties. This is an important step to helping seniors save money by providing cost free tax service and by making sure that they are aware of any benefits for which they may be eligible. 
Both Kings and Tulare Counties host separate annual “Senior Day Picnics in the Park” for our community seniors. These are festive affairs with exhibitor information booths, free food for seniors, and lots of good entertainment. These are popular with both the seniors and their caregivers and families who appreciate the opportunity to be out in the park and have a day of fun and socialization. Tulare County hosts its Senior Day picnic in May, (Older Americans Month) and includes a Board of Supervisors Proclamation honoring the ongoing contributions of seniors to their communities. Kings County hosts its Senior Day in the Park in September and is similarly appreciated as a fun day in the fresh air and sun. K/T AAA staff and providers are all involved in making sure these events happen each year. K/T AAA has many generous community sponsors that help make these events a reality. These events require coordination of city and private transportation to make attendance easier for seniors, including special routes and free or reduced bus service for seniors that day. 
Another important social event that K/T AAA providers create for the seniors, is the Senior Prom,(both in Kings and Tulare Counties), which is a chance to dress up, and join together with other seniors to party, dance, and celebrate.
Socialization is recognized as one of the most important aspects of keeping healthy in both mind and body. These events contribute to that end. 

